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1.0 Introduction

This report gives a brief summary of the results from the Collation of Social
Enterprise Statistics work carried out by the Sustainable Development
Research Centre (SDRC). The survey was carried out in two parts — an initial
telephone survey and a follow-up on-line survey. The results of both of these

surveys are detailed separately in this document.

The Collation of Social Enterprise Statistics survey was designed to extend
and supplement an initial survey that was carried out in order to ascertain the
level of social enterprise activity within the East Midlands region. The results
of this initial survey were presented in the document entitled Social Enterprise
Survey (2006). However, due to substantial revisions to the questions included
in both telephone and on-line surveys following consultation by Social
Enterprise East Midlands (SEEM) and other BEST Procurement Partners, this
document presents only the results of the Collation of Social Enterprise

statistics surveys and no comparisons are made with the initial survey.

The overall result of the survey, therefore, is the production of a list of social
enterprise details that is presented to SEEM in MS Excel format. This
spreadsheet also contains the full answers to the SEEM Social Accounting
Questions that were added to the end of the Collation of Social Enterprise
Statistics survey for the information of SEEM. However, these results are not

discussed in this document.



2.0 Methodology

The Collation of Social Enterprise Statistics surveys were designed in order to
provide SEEM with improved and updated data relating to social enterprises
that could form the basis of a live database of social enterprises in the East

Midlands region.

Therefore, the surveys have collected information about the characteristics of
social enterprises in terms of, for example, the sectors that they work in and
the goods and services they provide. This has allowed SDRC to carry out a
systematic review of the status, activity, products and service delivery of
social enterprises within the East Midlands through a standardised

questionnaire format.

SDRC compiled a list of 673 organisations to contact as potential social
enterprises. This included organisations not contacted in the first round of
telephoning as well as other organisations found by SDRC on internet sites

that suggested they may be social enterprises.

SDRC attempted to contact all 673 organisations by phone in order to ask
them to participate in the telephone and on-line surveys up to a maximum of
three unsuccessful contact attempts (in total this amounted to almost 1,500
phone calls made). However, contact was not made with all of these

organisations — the reasons for which are outlined in Table One.

Although this document summarises the answers that were given by those
who answered the telephone and on-line surveys, an MS Excel file is also

provided with the following information:



¢ Company name; phone number; and postcode of those organisations

verified through the survey as not being social enterprises.

¢ Company name; phone number and postcode for all organisations that

were not successfully contacted along with the reason why each

organisation was not successfully contacted.

Table One: outcome of contact attempts by telephone

Outcome of telephone call

Proportion of telephone calls

(number of calls)

Completed telephone survey

Three unsuccessful contact attempts
Number not recognised

Refusal to answer survey

Wrong number

Organisation no longer in existence
Number does not receive incoming
calls

Double entry in database
Organisation a BEST beneficiary or
partner

No one available to speak during
office hours

Organisation not in the East
Midlands

Number not related to a social
enterprise

Organisation not yet operational

31.35% (211)

28.68% (193)

13.22% (89)
9.36% (63)
5.65% (38)
5.05% (34)
2.53% (17)

1.63% (11)
0.89% (6)

0.74% (5)

0.45% (3)

0.30% (2)

0.15% (1)

! Technical difficulties resulted in the answers not being recorded in Survey Monkey for 13 of these organisations.

The organisation name and telephone number is provided in the accompanying MS Excel file.




The questions in the telephone survey were designed in order to establish
whether each participant organisation could be classified as a social
enterprise. Those that were social enterprises were then invited to take part in
the on-line survey in order to gather more information about these
organisations. From the 211 organisations that took part in the telephone
survey, it was established that 141 were social enterprises (66.8 %). All of
these social enterprises were asked to take part in the on-line survey and of

those who were sent the link to the on-line survey, 65 (52%) completed it.



3.0 Telephone Survey

The Collation of Social Enterprise Statistics telephone survey used a definition
of social enterprise in line with that used in the initial telephone survey. Thus,
questions were asked on: legal status; traded income; overall goals of the
organisation; and profit reinvestment. Organisations were classified as social
enterprises, therefore, if they gain over half of their income through trading,
exist with the primary purpose of pursuing a social or environmental goal
and mostly reinvest any profit or surplus back into the organisation or the

community in order to further their social or environmental goal.

3.1 Telephone Survey Results

The organisations that completed the survey were first asked about their legal
status. The results can be seen in Figure One. Of those organisations, the
greatest proportion (almost half) are companies limited by guarantee and the
next largest group is charities (20.4%). The majority of those organisations
that were subsequently defined as social enterprises are companies limited by
guarantee, whereas the charity category contains many of those who were

subsequently found to not be social enterprises.



Figure One
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Following on from legal status, the respondents were then asked whether
their organisations were involved in trading of any kind. This was in order to
identify those organisations that have over 50% of their income from sales, as
they may be social enterprises. Those who did not gain more than 50% of
their income through trading were then asked if they were looking to increase
this amount. If they were not looking to increase traded income then the
organisation was classified as not being a social enterprise and was asked no

further questions.

It can be seen in Figure Two that the majority of those who took part in the

telephone survey are involved in trading of some sort:



Figure Two

Organisations Involved in Trading

Yes
83%

Of those organisations later defined as social enterprises only 9% were not
involved in any trading at the time of the survey. All of these organisations
were, however, looking to increase the amount of income derived from

trading.

Respondents were then asked if their income from this trading accounted for
more than half of their total income and those organisations for which it did
were identified as possible social enterprises. Figure Three shows the results.
Sixty three percent of all those that answered the survey had more than half
of their income from trading. However, the proportion is higher (68%) for
those later classified as social enterprises. Of those 30% that were classified as
social enterprises but derived less than half of their income from trade, all

were looking to increase the amount of income derived from trading.
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Figure Three

Social Enterprises with more than Half of Income Derived from
Trading

Respondents were then asked to define the primary purpose of their

organisation (Figure Four).

Figure Four
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The vast majority of organisations that were later defined as social enterprises
declared that the primary purpose of their organisation is ‘pursuing a social,
including environmental goal’. Some of those who answered that their
primary purpose was to ‘make a profit for owners and shareholders’” whilst
simultaneously pursuing a social goal were also defined subsequently as
social enterprises because their profits were mainly reinvested back into the

business to pursue their social or environmental goal.

However, for 96% of the organisations defined as social enterprises, the social
goal is the single primary purpose of the organisation. Of those that did not
fall into the categorization of social enterprise, their primary purpose was

more often that of securing profits for owners and shareholders alone (52%).

The respondents were then asked about their organisations’” procedures for
any surpluses or profits that are made because the reinvestment of profits
back into the business or community is a further aspect of the definition of
social enterprise. Those organisations that mainly distributed their profits
between owners, partners and shareholders were not regarded as being social

enterprises.

At this stage of the survey, therefore, all those organisations that were
considered not to be social enterprises on the basis of their legal status,
primary purpose and distribution of profits were excluded from the survey
and not asked any further questions. However, some further questions were

asked to those organisations classified as social enterprises.

Some questions were asked in order to further understand the governance of
the social enterprises. Therefore, they were asked about the composition of

the people on their board or management committee (Figure Five). The
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majority of the social enterprises (86%) had local people represented and a
similar percentage also said that there were people with expertise
represented. However, much lower proportions had service users (58%);

employees (51%) or disadvantaged groups (40.5%) represented.

Figure Five

Groups Represented on Board or Management Committee
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The social enterprises were then asked about the procedures in place for the
selection of their board or management committee. It was discovered that the
vast majority of social enterprises have members who elect the board (51%).

The results are shown in Figure Six.
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Figure Six
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3.2 Characteristics of Social Enterprises — summary of telephone results

From the above questions, therefore, 141 organisations were classified as

social enterprises and their characteristics are shown in Table Two and can be

summarised as follows:

Most social enterprises are companies limited by guarantee (56.74%).
The majority of social enterprises already have over half of their
income derived from trading (68%) and those that do not are currently
trying to increase this figure.

Over 95% of social enterprises see the primary purpose of their

organisation to be the pursuit of a social or environmental goal.



14

100% of the social enterprises reinvest any profit or surplus back into
the business or community to further their social or environmental
goals.

The majority of social enterprises have local people (80%) and people
with expertise (77%) on their board or management committee.
However, lower proportions have service users (53%), employees
(46%) or disadvantaged groups (36%).

Just over half of all the social enterprises (51.06%) have members who

elect the board or management committee
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Table Two: Summary of Characteristics of Telephone Questionnaire

Respondents identified as Social Enterprises

Characteristic

Social

Enterprises

(%)

Legal status

Company limited by shares 1.42
Partnership 1.42
Applying for incorporation 2.13
Industrial and Provident society 2.84
Charity 17.73
Other (please specify) 17.73
Company limited by guarantee 56.74
Traded Income

More than 50% 68.42
Less than 50% but trying to increase 31.58
Primary Purpose

Pursue social/ environmental goal 95.74
Pursue social/ environmental goal and make a profit for owners and

shareholders 3.55
Workers co-operative 0.71
Surplus/ Profit

Reinvested back into social enterprise or community in order to further

social or environmental goal 100
Groups Represented on Board or Management Committee

Disadvantaged groups 36.88
Local people 80.14
People with expertise 76.6
Employees 46.1
Service Users 53.19
Election of Board or Management Committee Members

The board are interviewed by a panel 1.42
The board is selected by appointment 5.67
Other (please specify) 3.55
Members elect the board 51.06
There is limited election 5.67
Don't have members 26.24
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4.0 On-line Survey

It has been explained above that those organisations that completed the
telephone survey and were classified as social enterprises were then asked if
they would take part in a further on-line survey to obtain more information
about their organisation. This part of the report gives a brief summary of the
results of the on-line questionnaire. The full table of answers can be seen in

the accompanying MS Excel file — “Collation Survey Results’.

4.1 On-line Survey Results

Respondents were first asked if they were registered on the SEEM on-line
database. As Figure Seven shows, half of the respondents did not know
whether their organisation was registered on this database; therefore, along
with the 26% who said they were not registered on the database, they were
asked to enter details about their organisation that could be used in the SEEM
database. Those social enterprises who knew that they had registered more
than one year ago were given the option to update the information on their
organisation. Those who had registered within the last year were not asked

for any further details.
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Figure Seven

Registered on SEEM on-line database
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These organisations were then asked which sectors they are currently
working within (Figure Eight). The largest single category that respondents
selected is that of education and training (18.26%); followed by community
development (13.91%); arts, culture and heritage (8.7%) and health and
welfare (6.09%). Of those that answered ‘other’ (10.43%) several work in

agriculture and rural issues; recycling and furniture reuse.
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Figure Eight
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The social enterprises were then asked how long they have been in operation.

The results are shown in Figure Nine. The largest proportion (48%) had been

in operation for ten years or more.



Figure Nine
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Respondents were then asked to list their organisation’s main trading

activities. This question was given an open-ended response format so that

respondents were free to choose to write whatever they felt was the most

appropriate answer. Respondents gave many varied answers that are all

provided in the accompanying MS Excel file. However, some of the most

common trading activities are summarized below:

¢ Provision of education and training

¢ Running of café/ catering

¢ Hiring out of rooms

e Furniture reuse

o Childcare

o  Music/theatre related activities

o Alternative education
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In a similar fashion, respondents were asked to provide an open-ended

response that briefly described their social aims. Again, some of the key

themes are summarized:

To provide various forms of training/help/advice (including financial)
to communities that are identified as disadvantaged, socially excluded
or in need of regeneration.

To help the homeless and those struggling to afford to set up home.

To promote healthy living.

To help the environment and reduce waste.

To promote the arts.

To provide childcare to the community.

To give young people social skills.

Respondents were then asked how the organisations’ social aims that they

listed above are applied and reflected in its work. Again, some themes can be

drawn out from the plethora of answers provided:

The board or management committee ensures that this is done.

This is done by involving local people/ service users in the
management of the organisation or on the board.

This is done through various monitoring methods including looking at:
who the organisation is helping; who the organisation is working for;
achieving quality standards; measuring performance against social
aims.

Listening to feedback from client groups.

The social enterprises were then asked a question to ascertain further

information on how they generate their income. It has already been

established that the majority of these organisations generate more than 50% of

their income through trading activities. The results from this question (Table
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Three) show that they do not rely on grants from the public sector or private
grants, e.g. from charitable trusts, to a great degree. However, few of the
social enterprises have any contracts with private sector companies or

contracts with other social enterprises or third sector organisations.

Table Three: Method of turnover generation - proportion of social

enterprises in each income category

Percentage of Income Generated

Method of Turnover Generation 0| 1-24% | 25-49 % 50-74 % | 75-100 %
Grants from the public sector 10.43 8.70 6.09 1.74 0.87
Private grants 13.04 12.17 0.87 0.00 0.87
Contracts with the public sector 8.70 10.43 4.35 1.74 1.74
Contracts with private sector 20.00 5.22 0.87 0.00 0.87
companies

Contracts with other third sector 13.04 10.43 1.74 0.87 0.87
organisations

Sales direct to consumers 6.09 6.09 4.35 4.35 6.96

Organisations were then asked about the methods they use to manage their

performance (Figure Ten).

Figure Ten

Methods used to Measure Performance
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Almost 30% of the social enterprises use environmental measures and a
diversity policy. However a larger proportion (47%) uses social impact

measurement.

The organisations were then asked how easily they would be able to provide
common materials that are requested when applying for a tender or a
contract. The responses are shown in Table Four. It was revealed that the
majority of social enterprises — (over 85%) in each case — could very easily
provide three years of annual accounts, evidence of a company legal entity
and public liability insurance. However, it was also highlighted that the
majority of the social enterprises (66%) are not sure what proof of a
performance bond is. Although 36% of the organisations could easily provide
details of complying with the race relations amendment act, a similar

proportion (36%) felt they may have to compile this.

Table Four: Providing Materials for Tender or Contract - proportion of

social enterprises by ease of provision

Ease of Provision
Material to be Provided Very easy | Quite easy | Difficult | Don't know
what it is

Three years of annual accounts 86.7 3.3 10 0
Evidence of company legal entity 90 0 10 0
Public liability insurance 93.3 0 6.7 0
Proof of a performance bond 13.3 6.7 13.3 66.7
Details of race relations 36.7 36.7 16.7 10
amendment act compliance

The next question that the respondents were asked captured the variety of
goods and services that they already sell to the public sector but also their
aspirations of selling to the public sector. A variety of answers was provided

and some of the key themes are summarized below:
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¢ The service that is most often sold to the public sector by these social
enterprises is space: the hiring out of rooms and other facilities, such as
sports facilities.

e There are also social enterprises providing catering; white goods and
furniture; training and advice services; musical/ theatre services;
alternative education; counselling and events management to the
public sector.

¢ When asked what they would like to sell more of (in terms of quantity)
and aspire to sell to the public sector, all the social enterprises
indicated that they would like to sell more of the goods or services that
they are already providing.

¢ One social enterprise that currently hired out sports facilities to the
public sector would also like to hire out their bar and restaurant.

¢  When asked what they would like to sell more profitably to the public
sector the respondents again reiterated the things that they already sell
to the public sector. However, one of the respondents would like to sell
their ‘smaller services’ more profitably suggesting that this is perhaps

where the smallest profit margins lie.

The survey then moved on to ask the social enterprises about the business
support that they receive. However, 48.5% of the organisations said that they
did not receive any business support and 6.1% did not know whether they
received any. Therefore, it was only the remaining 45.5% that were asked the

subsequent questions on the business support that they received.

It can be seen from the Figure Eleven that by far the most popular source from
which the social enterprises receive business support is from accountants with

three quarters of respondents saying they receive this form of support.
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The next most popular source of support is from the Co-operative

Development Agency (CDA) or other specialist social enterprise providers,

with 50% of social enterprises receiving this type of support.

Following on from these results (Figure Twelve) it is logical that the most

frequently cited type of business support received is that of financial support

(50%) and information/ enquiry or signposting advice (50%). Very few social

enterprises receive business support in the form of personal or business

coaching (14%) or advocacy (7%). ‘Other’ types of business support quoted by

respondents include support from: Childcare Services; ENTRUST; the VAT

Office; the Charity Commission and the Arts Council for England.
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Figure Twelve

Types of Business Support Received
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Type of business support

Figure Thirteen shows that the majority of organisations (71.9%) said that
they had not experienced any problems in trying to seek this information or
advice. The 28.1% of organisations that said they had experienced problems
were asked what type of problems these were. The problem that came up
most frequently is that the cost of obtaining information or advice is too high

with 44.4% of the social enterprises citing this as a problem.



Figure Thirteen
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Following on from the questions on the types of business support received,

the respondents were then asked their opinions about the main business

opportunities and barriers for their organisations at the current time (Figure

Fourteen). The opportunity that the highest number of social enterprises

named as the main opportunity at the current time is that of selling directly to

consumers (60%). This is followed by working with small and medium sized

enterprises (46.7%) and working with other third sector organisations (43.3%).
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Figure Fourteen
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Type of Opportunity

After defining the main opportunities, the survey moved on to ask the social
enterprises to identify what they felt were the main barriers to the success of
their organisations at the current time. The results are shown in Figure
Fifteen. The barrier that was selected most frequently was that of obtaining
finance (48.4%). This is followed by the availability/ cost of suitable premises
(32.3%) and cash flow (32.3%). None of the social enterprises felt that lack of
broadband access or a lack of financial understanding were main barriers and
very few selected transport issues (6.5%); crime (6.5%) or pensions (6.5%).
‘Other’ barriers identified included: increasing staffing costs; planning issues;
lack of sales; expensive accreditation schemes and a lack of long-term

volunteers.
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Figure Fifteen

Main Barriers to Social Enterprises’ Success
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Barrier

After identifying the main barriers to the general success of the social
enterprise, the organisations were then asked what they felt the main barriers
are to their selling to the public sector (Figure Sixteen). The barrier that was
most often selected was that of the effort involved in bidding or pre-
qualifying (44.8%). However, 41.4% of the social enterprises also identified a
lack of information about opportunities as a main barrier and 31% identified
the procurers’ perceptions of risk of dealing with social enterprises. ‘Other’
barriers identified include: a lack of funding; lack of awareness of services
provided by social enterprise; not having quality standards and being too

small an organisation.
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Figure Sixteen

Main Barriers to Selling to the Public Sector
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The social enterprises were then asked questions to establish their
membership of trade organisations. However, only 35.5% of the social
enterprises said that they did belong to a trade organisation. This 35.5% were
then asked to name the trade organisation that they belong to. It can be seen
in Figure Seventeen that three quarters of the respondents said that they
belonged to a trade organisation other than those listed in the question
answers; the answers given include: the Furniture Reuse Network; The
National Farmers’ Retail and Markets Association (FARMA); Community
Matters; The Village Retail Services Association (ViRSA) and the British

Association for Counselling and Psychotherapy (BACP).
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Figure Seventeen
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The respondents were then asked about the geographical coverage of their
organisation’s trading activities and the results in Figure Eighteen show that
the majority of the organisations work either at the smallest scale of the local/
neighbourhood (38.7%) or at the medium scale of the sub-region or county
(38.7%). The social enterprises were also asked to specify which geographical
areas they are trading within and these answers can be viewed in the

accompanying MS Excel file.
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Figure Eighteen

Geographical Coverage of Trading Activities
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The social enterprises were then finally asked questions concerning staffing
and personnel. This revealed that a higher proportion of Chief Executives, or

other most senior members of staff, are female (Figure Nineteen).

Figure Nineteen
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Also in relation to the Chief Executive, or most senior member of staff, it was
revealed that 10.3% are from an ethnic minority group; 3.5% are registered

disabled and a further 3.5% have been previously long-term unemployed.

The social enterprises were then asked how many people, in full-time
equivalents, they employ currently; that they employed two and five years
ago and that they estimate they will employ in two years time. The social
enterprises that answered the question currently employ between 0 and 20
people in FTEs. Two years ago the range was the same but five years ago the
range was between 0 and 17. As Figure Twenty shows, just over 55% of the
social enterprises have increased the number of people that they employ over

the last five years.

Figure Twenty

Change in Number of FTEs

No change
13%

Decrease
31%

Increase
56%

The social enterprises were also asked about the characteristics of the people

that they employ full-time. The number of current full-time employees ranges
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between zero and ten. Figure Twenty-One shows that the majority of the

social enterprises employ less than three people.

Figure Twenty-One

Number of Full-time Employees

seven

14% one
24%

Of those people that are currently employed full-time by the social
enterprises, 28% are from an ethnic minority group and 26% are registered
disabled. It was also found that 73.3% of the social enterprises have
volunteers (excluding board members) and that over 80% of the organisations

do not contribute to a pension scheme.
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5.0 Conclusions

This survey has laid the foundations for a live database of social enterprises
by collecting information on social enterprises currently operating within the
East Midlands area. The survey has not only identified almost 150 social
enterprises currently operating but also verified that another 63 organisations

are not functioning as social enterprises.

The survey collected data on the characteristics of those social enterprises
identified and these characteristics have been summarised in this document.
The contact details for each social enterprise, including telephone number,
name of main contact and postal address are provided in the accompanying
MS Excel file. These details could be entered by SEEM into an on-line

database of the social enterprise sector in the East Midlands.

The success of the telephoning/ on-line procedure of obtaining information on
social enterprises demonstrates that such a method could be routinely used to
gather and update information on social enterprise activity. It also
demonstrates the need for a routine updating of information because many

contacts are short-lived.
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Appendix A: Telephone Questions: Collation of Social
Enterprise Statistics

Q 1. Can I confirm this is...(organisations name)?
Q 2. Please confirm the postcode of the organisation.

Q 3. May I speak to someone involved in managing your organisation?
Yes
No - enter time to call back and name
No — enter reason for refusal

Q 4. I was wondering if it would be possible to spend a few minutes asking
you some questions about your organisation?

Yes

No - reason

Call back — time

Q 5. If the answer given above is no — would you like to leave this survey?
Yes
No

Q 6. Please could I just confirm your name?
Q7. What is your position within the organisation?

Q 8. Please can you confirm the main telephone number of your
organisation?

Q 9. What is the legal status of your organisation?
Not constituted
Constituted association
Applying for incorporation
Company limited by guarantee
Company limited by shares
Statutory body
Charity
Industrial and provident society
Private company without shares
Public limited company (PLC)
Partnership
Limited liability partnership
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Other (please specify)

Q 10. Do your regular everyday activities produce products or services of any
kind in return for payment (trading)?

Yes

No

Don’t know

Q 11. Does this payment account for over half of your organisations income?
Over half of our income is derived through trading or the provision of
services
Less than half of our income is through trading or services
Don’t know

Q 12. As your traded income is currently less than half the total, or you are
unsure of the level of your trading activities, is the intention of your
organisation generally to INCREASE the amount of income derived from
trading?

Yes

No

Q 13. Would you say that the primary purpose of your organisation is to?
Pursue a social, including environmental, goal
Make a profit for owners or shareholders
Both
Socially responsible
Workers co-operative

Q 14. If your organisation makes or were to make a profit or surplus, is this?
Mainly distributed between owners, partners and shareholders
Mainly reinvested in the business or the community to further your
social, including environmental, goals
Don’t know
Other (please specify)

Q 15. Which of the following five groups are represented on your
board/management committee? Please answer yes or no after each of the
options.

Disadvantaged groups

Local people

People with expertise

Employees

Service users
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Any others

Q 16. If your organisation has members, do they elect the board or
management committee?

Don’t have members

Yes, the members elect the board

Yes, there is limited election

No, the board is selected by appointment

No, the board are interviewed by a panel

Don’t know

Other (please specify)

Q 17. We would like to know more about this type of business in the East
Midlands and wondered if you might like to complete an online
questionnaire to tell us a bit more about your organisation? Would this be
possible?

Yes

No

No follow on:

Q 18. Would you be interested in finding out more about any of the following
SEEM products/initiatives.

Funding and finance

Business support

Social enterprise networks

SEEM membership

Please describe any other information you would like?

Q 19. Thank-you. So that we can contact you about these subjects please
could I take your contact email and postal address?

Follow on:

Q 20. So that we can send you the url address for the on-line survey, please
may I have your contact email address?

Q 21. Would you be interested in finding out more about any of the following
SEEM products/initiatives?

Funding and finance

Business support

Social enterprise networks
SEEM membership



Please describe any other information you would like?

Q 22. Thank you for indicating what else you are interested in. Please could
you confirm your postal address?

38
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Appendix B: On-line Questions: Collation of Social Enterprise
Statistics

Q 1. To continue from the telephone survey, please enter the full (legal) name
of your organisation.

Q 2. Please enter the postcode of your organisation.
Q 3. Please enter your name.

Q 4. Is your organisation registered on SEEM’s Social Enterprise Directory at
www.seem.uk.net?

Yes — registered within the last year
Yes - registered over a year ago

No

Not sure

Q 5. If you would prefer to enter this information anyway please tick below.
I would like to enter up-to-date information on my organisation’s
social aims etc in this survey

Q 6. If your organisation has a website, please enter the address.

Q 7. Which of the following sectors does your organisation operate in?
Arts, culture and heritage
Business consultancy or support
Care
Catering
Community development
Construction
Education and training
Environment
Finance
Health and welfare
Housing
IT/Technology
Manufacturing
Regeneration
Sport
Trade body/Association
Transport
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Other (please specify)

Q 8. How long have you been operating?
Less than 12 months
Between 12 and 24 months
More than two years, but less than five years
More than five years, but less than ten years
10 years or over

Q 9. Please describe your organisation’s main trading activities in a list
Q 10. Briefly, what are your organisation’s social aims?

Q 11. How are the organisation’s social aims applied and reflected in its
work?

Q 12. How do you ensure your organisation’s social aims are applied?

Q 13. What proportion of your turnover is generated from the following?
(please indicate for each item even if 0%.) Proportions: 0%; 1-24%; 25-49%; 50-
74%; 75-100%.

Grants from the Public Sector (from UK or Europe)

Private grants (e.g. charitable trusts)

Contracts with the public sector (won through tender or otherwise)

Contracts with private sector companies

Contracts with other social enterprises or any other type of third sector
organisation

Sales direct to consumers

Q 14. Do you use any of the following to manage your performance?
Environmental measures
Yes No Being developed Don’t know
Social impact measurement
Yes No Being developed Don’t know
Diversity policy
Yes No Being developed Don’t know

Q 15. If asked to do so for a tender or contract, how easy would it be to
provide the following? Very easy — already have a file with this; Quite easy —
may have to compile this; Difficult — don’t have this or don’t know where this
might be collated; Don’t know what this is.

3 years of annual accounts

Evidence of company legal entity
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Public Liability insurance
Proof of a Performance Bond
Details of Race Relations Amendment Act compliance

Q 16. Please describe what you already sell and what you would like to sell to
the public sector.

We already sell this to the public sector...

We want to sell more of this (quantity)...

We would like to sell this more profitably...

We aspire to sell this to the public sector...

We don’t sell to the public sector.

Q 17. Do you receive any business support?
Yes
No
Don’t know

Q 18. What sources of business support (information/advice) have you used?

Informal advice (family/friends etc.)

Co-operative Development Agency/ specialist social enterprise support
provider

Community and voluntary sector support provider

Business Link

Enterprise Agency

Accountant

Solicitor

Bank

Consultant

Chamber of Commerce

Local authority

Other (please specify)

Q 19. Did you experience any problems trying to seek this information or
advice?

Yes

No

Q 20. If “Yes’, what problems did you experience?
Did not know where to seek advice
The organisation/people I spoke to were unhelpful
The information/advice was unhelpful
I was given the wrong information/advice
The costs of obtaining information/advice were too high
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Don’t recall the specific problems
Other (please specify)

Q 21. What sort of business support do you receive?
Personal or business coaching
Financial support (grants, loans etc)
Advocacy
Consultancy
Training
Mentoring
Information/enquiry or signposting advice
Other (please specify)

Q 22. What do you see as the main business opportunities for your
organisation at the moment?

Public sector procurement

Working with the corporate business sector

Working with SME’s (small and medium sized enterprises)

Working with other third sector organisations

Selling directly to consumers

Selling services to members

Other (please specify)

Q 23. What do you see as the main barriers to success of your organisation at
the moment?

The economy

Obtaining finance

Cash flow

Taxation; VAT; PAYE; National Insurance; Business rates

Recruiting staff

Keeping staff

Transport issues

Lack of broadband access

Regulations

Keeping up with technology

Availability/cost of suitable premises

Competition in the market

Shortage of managerial skills / experience

Shortage of skills generally

Lack of financial understanding

Crime

Pensions

Fear of financial failure
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No barriers
Other (please specify)

Q 24. What do you feel are the main barriers to selling to the public sector?
Procurers’ perceptions of risk of dealing with social enterprises
Lack of information about opportunities
Lack of understanding about procurement process
Effort involved in bidding or pre-qualifying
Feel excluded through framework contracts, approved suppliers list etc
Difficulties in selling an innovative product
Difficulties in engaging with prime contractors
Specifications exclude the business
Lack of consistency in the tendering process
Dissatisfied with post-tender debriefing process
Not applicable to the business
Don’t know
Other (please specify)

Q 25. Is your organisation a member of any trade organisation?
Yes
No

Don’t know

Q 26. If “Yes’ please state all trade organisations you belong to.
Chamber of Commerce
Confederation of British Industry
Federation of Small Businesses
Other (please specify)

Q 27. What is the geographical coverage of your organisation’s trading
activities?

National

Regional

Sub-regional/County

Local authority district

Local/neighbourhood

Q 28. In relation to the answer(s) given to question 24, please specify which
areas your organisation’s activities cover: For example: National; United
Kingdom-wide; Regional; throughout the East Midlands; Sub-
regional/county; only in Nottinghamshire; Local authority district; only in
Nottingham; Local/neighbourhood; only in the neighbourhood of St. Ann’s.
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Q 29. What is the gender of your Chief Executive or most senior member of
staff?
Male

Female

Q 30. Are they...(please tick all that apply)
From a Black, Asian or other minority ethnic group?
A person who is registered disabled?
Previously long-term unemployed?
None of the above?
Other (please specity)

Q 31. How many people (in full time equivalents — FTE) does your
organisation currently employ?

Q 32. How many people (in FTE) did your organisation employ...
...2 years ago?
...b years ago?

Q 33. How many people (in FTE) do you estimate your organisation will
employ in 2 years time?

Q 34. Of those people you currently employ, how many are full time?

Q 35. Of those people you currently employ, how many are from a Black,
Asian or other minority ethnic group?

Q 36. Of those people you currently employ, how many are registered
disabled?

Q 37. Does your company contribute to a pension scheme?
Yes
No
Don’t know

Q 38. Do you have any volunteers (excluding board members)?
Yes
No

Don’t know

Q 39. Had you heard of the organisation known as SEEM (Social Enterprise
East Midlands) before being contracted to participate in this survey?
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Yes I had heard of SEEM before you contacted me as part of the
telephone survey
No, the telephone survey was the first time I heard about SEEM

Q 40. Are you a member of SEEM?
Yes
No
Don’t know

Q 41. From the list below, select the areas of SEEM’s work you are aware of:
Business support signposting
SEEM BEST Procurement Development Partnership
On-line social enterprise directory
Sports Social Enterprise Project
Influencing regional and national policy
BEST Procurement Programme
SEEM quarterly newsletter
Rural Communities Mean Business Conference

Q 42. Please say whether you agree or disagree with the following statements
using the 1 to 5 scale. 1 means that you STRONGLY DISAGREE and 5 means
STRONGLY AGREE. Please select DK (don’t know) if you have no opinion or
are not in a position to comment.
SEEM has a very strong reputation within the social enterprise sector
SEEM’s reputation within the social enterprise sector is very positive
SEEM has significantly increased awareness of social enterprise within
the East Midlands

Q 43. Please provide comments to explain why you have given your score.

Q 44. SEEM aims to enable social enterprise to develop and grow. Please say
whether you agree or disagree with the following statements using the 1-5
scale. 1 means you STRONGLY DISAGREE and 5 means you STRONGLY
AGREE. Please select DK (don’t know) if you have no opinion or are not in a
position to comment.

SEEM is an excellent voice for social enterprise

SEEM develops effective support networks

SEEM provides high quality topical news about the sector

SEEM works highly effectively with Sports social enterprises

SEEM provides a valuable business support signposting service

SEEM’s website is an excellent source of information

SEEM offers a source of funding for social enterprises that strengthens

the social enterprise sector
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Q 45. Do you have any comments about social enterprise support?

Q 46. SEEM’s mission statement is: ‘to create an environment in the East
Midlands where social enterprise is encouraged to develop and enabled to
grow.” Please select DK (don’t know) if you have no opinion or are not in a
position to comment. Do you think this mission statement clearly describes
the nature of SEEM?

Yes

No

DK

Q 47. Do you have any further comments about SEEM’s mission?

Q 48. Please circle one number to reflect your opinion about how SEEM lives
up to each of its stated values using the scale. 1 means that you STRONGLY
BELIEVE SEEM DOES NOT live up to its values and 5 means you
STRONGLY BELIEVE SEEM DOES live up to its values. Please select DK
(don’t know) if you have no opinion or are not in a position to comment.
SEEM'’s values are:

We are very independent, impartial and honest

Creativity is vital to us

We respect each other and celebrate our diversity so that everyone can
give their best

We will always work towards the development of social enterprises

Q 49. Do you have any comments about SEEM living up to the stated values?

Q 50. On the sector: What do you think SEEM’s impact on the social
enterprise sector has been? 1 means a low impact on the sector, 11 means a
high impact on the sector.

Where you think SEEM is now

Where you think SEEM should be

Q 51. Please provide comments to explain why you have given your score.
Q 52. Additional Comments. Please add any further suggestions you may
wish to make about the role of SEEM; other objectives we should be tackling;

or anything else which might help us improve our performance.

Q 53. Please enter your contact email and postal address below.
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Q 54. Which of the following SEEM products/initiatives are you interested in
finding out more about?

Membership of SEEM

Entry onto SEEM directory of social enterprises

Help with finding business support

SEEM newsletter

Information on sources of finance

Sports and social enterprise

Please describe any other information you would like

Q 55. If there is anything else you would like to tell us about, or you have any
comments about this survey, please let us know.



