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1.0 INTRODUCTION 

 

The Sustainable Development Research Centre (SDRC) has carried out an 

evaluation survey of the BEST Procurement Programme. This report provides 

a summary of the results of the survey. The survey was carried out either by 

phone or on-line depending on the preference of the beneficiary involved. 

However, the results of both methods of data gathering have been merged to 

produce the overall results that are presented in this report.  

 

The beneficiary evaluation survey was carried out in order to collate the 

experiences of social enterprises that received support or services as part of 

the BEST Procurement Programme. It gathers information on, therefore, not 

only their opinions of the utility of the services that they received but also of 

the wider impacts they feel the Programme has had on their organisations. 

The survey also gathered information on the organisations both before and 

after they were involved with the BEST Procurement Programme. Therefore, 

the survey answers provide a starting point from which to build up a picture 

of the influence of BEST Procurement on the ability of social enterprises to sell 

to the public sector.  

 

Although this report summarises the main findings of the survey a matrix of 

all survey answers are provided in a separate Excel spreadsheet entitled 

‘Survey Results’ (the answers have been anonymised). 
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2.0 METHODOLOGY 

 

The beneficiary evaluation survey was designed to gather information from 

social enterprises that had received support or services as part of the BEST 

Procurement Programme. Therefore, the organizations contacted by SDRC 

and asked to participate in the survey came from a list of beneficiaries 

provided by other Programme partners and collated by SEEM.  

 

SDRC attempted to contact all of the 123 organisations in the list provided by 

SEEM by phone to a maximum of three unsuccessful attempts. Organisations 

that were reached by phone were asked if they would like to complete the 

survey over the phone or would prefer to be sent a link to the survey to 

complete on-line. For those organizations that were not reached by telephone; 

if an email address was provided for the organization, it was then attempted 

to contact the organization using this method, again to a maximum of three 

unsuccessful attempts. Table 1 (below) provides a break down of the results 

of all contact attempts. 

 

The questionnaire was designed in ‘SurveyMonkey’ – an on-line tool that 

allows the creation, administration and collation of a survey and the survey 

questions are listed in full in Appendix A at the end of this document. 
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Table 1.  Outcome of contact attempts 

Outcome of contact Number of organisations Other information 

Survey completed by telephone 5  

Asked to be sent email link 52 

Sent email link after three unsuccessful contacts 16 

Of all those organisations sent the survey link, 27 organisations 

completed the survey on-line 

Three unsuccessful contacts and no email address 1  

Unable to answer survey 36 A) Refusal to answer survey: 1 

B) Number does not receive incoming calls: 2 

C) Organisation no longer in existence: 2 

D) Number not recognised: 2 

E) Unaware of being a beneficiary: 23 

No contact details supplied and none found on 

internet 

10  

Inappropriate to answer as also a BEST 

Procurement Programme Partner (impartiality) 

2  

Total completed surveys 32 Response rate: 26% 
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A) VAN (Voluntary Action Northamptonshire) 

B) APEX Leicester Project Ltd 

Saffron Community Enterprises 

C) Braunstone Motor Project 

Gharana Community Care 

D) Building Blocks Solutions 

Sherwood Coalfields Development Trust 

E) Celestine Works 

C:HAT 

Big About Music 

Brightwaters Laundrette 

Bilsthorpe Resource Centre 

CHUB 

Creativeness 

Crucible Care 

Derby Dance Centre 

Derwent Builds Ltd 

Hill Holt Wood 

Ibstock Community Enterprise 

KCU Ltd 

Mayapersina 

Positive Options Life Education 

Purple Zebra 

Radford and Hyson Green NDC 

South Nothamptonshire Volunteer Bureau 

South Witham Broadband 

TANC 

The Old Post Regeneration Association Ltd 

Welland Enterprise Agency 

Workbridge 

Rockingham Forest Trust 
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3.0 SUMMARY OF SURVEY RESULTS 

 

This section of the report provides an overview of the survey results. 

Although 32 beneficiaries took part in the survey, not all 32 fully completed 

the survey. Therefore, footnotes throughout this section of the report detail 

the proportion of survey respondents that answered each question.  

 

3.1 Date Of First Participation In the BEST Procurement Programme 

 

All beneficiaries were asked when they first received support or services as 

part of the BEST Procurement Programme. 1 All survey respondents answered 

this question but not all of them filled in the date of their first participation. Of 

those that did, the majority joined the Programme in 2006 (47%) with a further 

31% first participating in 2007.  The results are shown in Figure One. 

 

Figure One. 

Year of First Participation in BEST Procurement Programme

2005

3%

2006

47%

2007

31%

not sure

19%

 

                                                 
1
 Response rate to question: 100% 
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3.2 Interventions: Opinions On Support And Services Received From The 

BEST Procurement Programme 

 

The survey has captured beneficiaries’ opinions of the interventions in which 

they have taken part. This allows a degree of evaluation of the success of the 

BEST Procurement Programme’s support and services as seen through the 

eyes of the beneficiaries themselves.  

 

All beneficiaries were asked to select which services (interventions) they had 

received as part of the BEST Procurement Programme from a list of all 

interventions. 2 As shown in Figure Two, the only intervention that no 

beneficiaries reported taking part in is that of ‘Beneficiary Support – working 

with disabled groups’. The intervention that had the highest numbers of 

participants is that of Contract Finder (11 beneficiaries), closely followed by 

Enterprise Directions (nine beneficiaries). All other interventions had between 

one and five beneficiaries. Seven beneficiaries also stated that they had 

received ‘other’ services differing from those listed.i 

 

                                                 
2
 Response rate: 75% 
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Figure Two. 

Services Received from BEST Procurement
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All beneficiaries were then asked to rate how useful they felt each service 

provided by BEST Procurement had been to them. 3 The rating scale ran from 

one to five, with one being ‘not useful at all’ and five being ‘very useful’.  The 

responses can be seen in Figure Three.  The beneficiaries’ responses are 

skewed towards the positive end of the scale with the ‘very useful’ and ‘quite 

useful’ categories having the highest numbers of responses. This suggests 

that, overall, the beneficiaries who answered this question found the support 

or services they received as part of BEST useful to their organizations.  

 

                                                 
3
 Response rate: 75% 



 10 

Figure Three. 

Usefulness of Interventions to Beneficiaries
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An average rating has also been produced for each intervention, showing the 

beneficiaries’ overall level of satisfaction with each intervention.  Figure Four 

shows the interventions ordered according to the average rating assigned to 

them by the beneficiaries. It can be seen that the highest scores were given to 

the ‘Culture Change’ and ‘Enterprising Ideas’ interventions that both scored 

an average rating of five (Very Useful). All other interventions received an 

average score that indicates that they were useful to some degree, i.e. between 

three (Quite Useful) and four (Useful). This is with the exception of two 

interventions that received lower ratings – ‘Contract Finder’ which received 

an average rating of 2.5 (Not very useful) and ‘Sales Broker’ which received 

an average of 2 (Not very useful). No beneficiaries answered on the 

intervention ‘Beneficiary Support – working with disabled people’. 
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Figure Four. 

Average Rating of Interventions
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After rating the usefulness of the interventions, beneficiaries were asked to 

select which of the interventions had the greatest impact on their social 

enterprise. 4 The responses can be seen in Figure Five.  Three interventions – 

‘Beneficiary Support – working with disabled people’; ‘Contract Finder’ and 

‘Sales Broker’ – were not selected by any of the beneficiaries. This is related to 

the fact that no beneficiaries reported taking part in ‘Beneficiary Support – 

working with disabled people’ and that ‘Contract Finder’ and ‘Sales Broker’ 

were highlighted as ‘Not Very Useful’ by beneficiaries. All other interventions 

were selected by at least one beneficiary as having the greatest impact on their 

organisation. However, it was the ‘Other’ category that received the largest 

amount of responses.ii The intervention that received the second highest 

number of selections is the ‘Contracting Know How’ intervention. This is 

followed by the ‘Culture Change’; ‘Enterprising Ideas’ and ‘Enterprising 

                                                 
4
 Response rate: 75% 
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Directions’ interventions. Other interventions had one beneficiary each name 

them as the intervention that made the biggest impact.  

 

Figure Five. 

Intervention with Great Impact on Organisation
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3.3 Impact Of Participation In The BEST Procurement Programme 

 

The beneficiary questionnaire was designed to capture the effects of 

involvement in the BEST Procurement Programme on those social enterprises 

that received support or services as part of the Programme. Therefore, several 

questions were asked in order to establish the position of the organisations 

prior to their participation in the programme, particularly in relation to their 

involvement with public sector procurement. Equivalent questions about the 

social enterprises’ current position were also asked and allow comparisons to 

be made and allude to the impacts of involvement in the BEST Procurement 

Programme. Beneficiaries were also asked several questions that directly 
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gather their opinions on how they think BEST Procurement has impacted on 

their organisation.  

 

Beneficiaries were firstly asked, therefore, whether they had ever sold goods 

or services to the public sector prior to their first involvement with the BEST 

Procurement Programme.5 The results shown in Figure 6 reveal that the 

majority of beneficiaries (56%) had sold goods or services to the public sector 

in some manner before their involvement with BEST Procurement. However, 

just over a third of beneficiaries had never sold to the public sector.  

 

Figure Six. 

Sold to the Public Sector?

Yes

56%

No

37%

Not sure

7%

 

 

Those beneficiaries that declared that they had not sold to the public sector 

prior to their involvement in BEST Procurement, were directed to a question 

that asked them why they felt their organization had never sold to the public 

sector.6 

                                                 
5
 Response rate: 94% 

6
 Response rate: 90% 
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Only a minority of beneficiaries had never considered selling to the public 

sector (10%); whereas a larger proportion had tried and failed (40%). 

However, the main reason given for not selling to the public sector is that the 

organization had not reached the stage of being able to do so (50%).  The 

responses can be seen in Figure Seven. 

 

Figure Seven. 

Reason for not Selling to the Public Sector

Never considered it

10%

Tried and failed

40%

Not reached that stage

50%

 

 

However, it is also possible to compare the number and value of contracts 

held by the social enterprises both before and after their involvement in BEST 

Procurement. Therefore, those beneficiaries who had successfully sold to the 

public sector before their involvement with BEST Procurement were asked 

how many contracts they had in the twelve months immediately before their 

involvement in the Programme. 7 

 

                                                 
7
 Response rate: 100% 
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Of those beneficiaries that answered this question, almost 20% did not have 

any contracts with the public sector in the year before their involvement with 

the BEST Procurement Programme. Around 40% of beneficiaries, however, 

had between one and three contracts. A smaller 28% of beneficiaries had four 

contracts and only 12% had six or more contracts.  The results are shown in 

Figure Eight. 

 

Figure Eight. 

Number of Contracts with Public Sector Pre-BEST Procurement

None

18%

One

18%

Two

12%Three

12%

Four

28%

Five

0%

Six or more

12%

 

 

Those beneficiaries that declared that they had contracts with the public 

sector in the year before their involvement in BEST Procurement were then 

asked to give the total value of these contracts. 8 The responses can be seen in 

Figure Nine.  However, 12% said that they did not know the value of the 

contracts and a further 23% preferred not to disclose a figure. Of the 

remaining beneficiaries that answered the question, 30% had contracts valued 

at under £25,000; a further 12% had contracts valued between £100,000 and 

£249,999 and the remaining 23% had contracts worth £250,000 and above. 

                                                 
8
 Response rate: 100% 
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Figure Nine. 

Total Value of Contracts with Public Sector Pre-BEST 

Procurement

<£9,999

18%

£10,000 to £24,000

12%

£25,000 tp £99,999

0%

£100,000 to £249,999

12%

£250,000 and above

23%

Don't know

12%

Would rather not say

23%

 

 

These results can be compared with the position of beneficiaries after their 

involvement in BEST Procurement with regards to the number and value of 

contracts with the public sector. Therefore, beneficiaries were also asked 

about the position of their organisation after their involvement with the BEST 

Procurement Programme. This was in order to establish the kinds of changes 

that involvement in the Programme may have instigated in their 

organisations.  

 

Beneficiaries were asked, therefore, whether they had sold to the public sector 

since participation in BEST Procurement. 9 It was recognised that social 

enterprises may not only be selling to the public sector through contracts won 

by tender, therefore, they were also asked about contracts awarded through 

non-competitive processes and whether they had sold in a non-contracted 

                                                 
9
 Response rate: 75% 
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manner. As Table Two shows the majority of the beneficiaries had not sold to 

the public sector in any manner after their involvement in the BEST 

Procurement Programme. Although almost 40% of the beneficiaries that 

answered this question had submitted tenders for contracts with the public 

sector after their involvement with, BEST Procurement only 8% of the 

beneficiaries had a successful outcome to their tender applications at the time 

of the survey. Around 40% of the beneficiaries had sold to the public sector in 

a non-contracted manner a much smaller proportion (12.5%) had been 

awarded contracts through non-competitive means.  

 

Table Two. Success at contracting with the public sector since BEST 

Procurement 

Since involvement in BEST Procurement have you…? YES NO 

Submitted tender for contract with public sector (PS)? 37.50 62.50 

Awarded contract with PS as result of successful tender? 8.33 79.17 

Been awarded contract with PS through non-competitive 

processes? 

12.50 87.50 

Sold non-contracted to PS? 41.67 54.17 

 

Therefore, in general terms, involvement in BEST Procurement has not 

necessarily resulted in the beneficiaries selling to the public sector to a greater 

degree – as there is no increase in the total number of beneficiaries selling to 

the public sector after their involvement with BEST Procurement.  

 

Beneficiaries were also asked to report the number of contracts they had 

tendered for since joining the BEST Procurement Programme. 10 As most 

beneficiaries had not submitted any tenders, this explains the large proportion 

in the ‘zero’ category. Figure Ten shows that the majority of those who have 

submitted a tender have submitted one or two tenders.  

 

                                                 
10

 Response rate: 75% 
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Figure Ten. 

Contracts tendered for after Involvement with BEST 

Procurement

Zero

63%One

8%

Two

21%

Three

4%

Four

0%

Five

0% Six or more

4%

 

 

Of the minority of beneficiaries (37.50%) that submitted a tender to the public 

sector following their involvement with BEST Procurement, an even smaller 

proportion have had a tender successfully accepted. 11 Figure Eleven shows 

that of those beneficiaries that have submitted a tender, just over three 

quarters had not been successful with any of their tenders and approximately 

20% had been successful with either one or two tenders.  

 

                                                 
11

 Response rate: 75% 
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Figure Eleven. 

Number of Successful Tenders

Zero

78%

One

11%

Two

11%

  

 

It has been shown above that 12.5% of beneficiaries were awarded contracts 

through non-competitive processes since their first involvement with the 

BEST Procurement Programme.  Figure Twelve shows those that have gained 

contracts ranging in number from one to six or more. 12 

 

                                                 
12

 75% 
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Figure Twelve. 

Number of Contracts won through Non-Competitive Processes
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In terms of contracts with the public sector there is no increase in the number 

held by beneficiaries after their involvement with BEST Procurement. This is 

probably related to the results of the question that asked beneficiaries whether 

they felt that their participation in BEST Procurement had helped them secure 

any contracts. The result of this question show that a minority of beneficiaries 

felt BEST Procurement had led to them securing contracts and this is shown in 

Figure Thirteen. 13 However, several beneficiaries pointed out that they were 

waiting to hear the result of a tender application; did not feel ready to submit 

a tender application or did not want to get involved in public sector 

procurement.  

 

                                                 
13

 Response Rate: 75% 
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Figure Thirteen. 

Has participation in BEST Procurement led to organisation 

securing contracts?

Yes

14%

No

45%

Not sure

41%

 

 

However, beneficiaries who had been awarded contracts were then asked 

about the monetary value of these. 14 The majority of beneficiaries who had 

such contracts, declined to divulge this information. However, of those that 

did provide a figure the majority (around 30%) have gained contracts valued 

somewhere between £10,000 and £99,999 (Figure Fourteen). This shows that 

there was also no increase in the value of contracts held by beneficiaries 

before and after their involvement in BEST Procurement. 

 

                                                 
14

 Response rate: 75% 
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 Figure Fourteen. 

Total Value of Contracts Gained after Involvement with BEST 

Procurement

< £9,999
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Don't Know

Would Rather Not 

Say

 

 

When tenders and non-competitive processes are considered together, it is 

revealed that 15% of beneficiaries have been awarded a contract with the 

public sector following their involvement with BEST Procurement. This 

proportion of beneficiaries were asked questions to try and determine the 

changes that the winning of these contracts has brought to their organisations. 

 

Beneficiaries were therefore asked whether the winning of contracts had led 

to the employment of new staff members and if so how many full time 

equivalent positions have been created. 15 As Table Three shows, only 10% of 

those organisations that won contracts after their involvement in BEST 

Procurement felt that this led to their employing new staff. In each case, the 

number of new staff employed was two.  

 

                                                 
15

 Response rate: 75% 
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Table Three: employment of new staff members 

New staff members? Beneficiaries 

Yes 10.53 

No 63.16 

Not sure 26.32 

 

Although it has been shown that involvement in BEST Procurement has not 

necessarily translated into a higher number of contracts of beneficiaries at this 

point in time; further questions were asked to establish whether participation 

in the Programme has increased beneficiaries’ knowledge of procurement 

processes which may lead to winning public sector contracts in the future. 

Therefore, beneficiaries were asked if they felt that the BEST Procurement 

Programme had any effect on the level of understanding, knowledge and 

skills within their organisation relating to public sector procurement. 16 The 

results suggest that involvement in the BEST Procurement Programme has 

gone some way to increase beneficiaries’ knowledge of public sector 

procurement.  

 

The results in Figure Fifteen show that although some beneficiaries felt they 

had ‘no understanding whatsoever’ about public sector procurement before 

their involvement with BEST Procurement, none of the beneficiaries currently 

feels that way. The numbers of beneficiaries with ‘little understanding’ or 

‘some understanding’ after involvement in the Programme are substantially 

lower and there are notable increases in the proportions reporting ‘a lot of 

understanding’ and ‘exceptional understanding’.  

 

                                                 
16

 Response Rate: 69% 
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Figure Fifteen. 
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Beneficiaries were also asked about whether their participation in the BEST 

Procurement Programme had caused wider changes within their 

organisation. Thus, a question was asked in order to gauge social enterprises’ 

overall notion of whether their participation in BEST Procurement had 

affected their organisation in any way. 17 The results in Figure Sixteen show 

that the majority of beneficiaries feel that there has been some sort of change. 

 

                                                 
17

 Response rate: 75% 
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Figure Sixteen. 

Has BEST Procurement led to changes in organisation?

Yes

63%

No

29%

Not sure

8%

 

 

Beneficiaries were then asked a question to elucidate further what kinds of 

changes they perceive as being a result of their participation in BEST 

Procurement. 18 The responses are shown in Figure Seventeen.  The categories 

of change selected by the highest number of beneficiaries are ‘Aims/goals’ and 

‘Collaborations/ partnerships’. This suggests that BEST Procurement has led 

to organisations rethinking the ways in which their organisation works as a 

result of the support/ services received from BEST Procurement. Just over 10% 

of beneficiaries named ‘other’ areas of change not listed in the choices 

provided for them.iii 

 

                                                 
18

 Response rate: 53% 
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Figure Seventeen. 

Areas of Change Following Participation in BEST 

Procurement
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The beneficiaries were then asked a question to elucidate the motivations for 

the changes they had made and to investigate whether the changes were 

instigated consciously in an attempt to better meet the demands of the public 

sector – if so this may be as a direct result of being introduced/ informed 

about public sector procurement through the BEST Procurement 

Programme.19 As Figure Eighteen shows, half of the beneficiaries that 

answered this question felt they had made the changes in order to better meet 

the needs of the public sector.  

 

                                                 
19

 Response rate: 100% 
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Figure Eighteen. 

Changes in order to Meet the Demands of the Public Sector?

Yes

50%

No
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Not sure
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Beneficiaries also elucidated that for many (56%) the reason for forming 

collaborations and partnership was an attempt to secure contracts.20 This is 

shown in Figure Nineteen. 
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Figure Nineteen. 

Collaborations in order to secure contracts?

Yes

56%

No

35%

Not sure

9%

 

 

Beneficiaries were also asked whether they feel that participation in BEST 

Procurement has helped them increase the business effectiveness of their 

organisation. 21 This is important as increased business efficiency may help 

secure public sector contracts. The results in Table Four reveal that over three 

quarters of beneficiaries felt that their participation had helped them increase 

business effectiveness to some degree. No beneficiaries felt that they were less 

business orientated after their involvement with BEST Procurement.  

 

Table Four: Has participation in BEST Procurement increased business 

effectiveness? 

 Yes   No     

Answer Now a lot 
more business 
orientated 

Now a little 
more business 
orientated? 

We had no need to 
increase business 
effectiveness 

We are a little 
less business 
orientated 

We are a lot 
less business 
orientated 

Proportion 
of 

Beneficiaries 

31.82 45.45 22.73 0.00 0.00 
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Following on from business effectiveness, beneficiaries were asked whether 

they feel that they stand an equal chance of winning public sector contracts in 

relation to their competitiveness.22 The results in Figure Twenty reveal that 

few beneficiaries think of themselves as uncompetitive and almost thirty 

percent of beneficiaries think they are on a par with other suppliers to the 

public sector in terms of competitiveness. However, the majority of 

beneficiaries (68%) feel that they are not disadvantaged and are either ‘quite 

competitive’ or ‘very competitive’.  

 

Figure Twenty. 

Level of SE Competitiveness in relation to other Suppliers to 

the Public Sector
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After establishing that three quarters of beneficiaries felt they are competitive 

in relation to other suppliers to the public sector; the next question aimed to 

establish whether the BEST Procurement Programme had any effect in 

generating this sense of competitiveness. 23 Figure Twenty-one shows that 

almost 60% of beneficiaries felt that the programme had contributed to 

                                                 
22

 Response Rate: 69% 
23

 Response Rate: 69% 
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making their organisation more competitive – this is 87% of all the 

beneficiaries that felt they were either ‘quite competitive’ or ‘very 

competitive’. 

 

Figure Twenty-One. 

Has BEST Procurement Programme made SE more 

Competitative?

More

59%

Less

0%

Neither

41%

 

 

Beneficiaries were also asked if they had managed to effectively pursue 

supplying the public sector whilst still maintaining the economic, social and 

environmental objectives of the organisation.24  The results from this question 

are in Figure Twenty-Two and show that the majority of beneficiaries feel that 

they do not need to compromise their economic, social and environmental 

objectives in order to sell to the public sector. Therefore, the BEST 

Procurement Programme should not have had any negative impact on the 

social or environmental goal underlying the existence of the social enterprises 

that took part.  

 

                                                 
24

 Response rate: 66% 
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Figure Twenty-Two. 

Level of Maintainence of Economic, Social and Environmental 

Goals whilst selling to the Public Sector

Completely

42%

To some extent

43%

Not maintained

5%

Not sure

10%

 

 

Less than twenty percent of those beneficiaries that took part in the BEST 

Procurement Programme felt there were any unexpected outcomes of their 

participation (Figure Twenty-Three). 25 Those who felt there were unexpected 

outcomes listed the following: 

• Completing a business plan. 

• Gaining ideas for business development and organisational change. 

• Improvement of internal structures, making the organisation more 

effective. 

• Being in a better position to gain contracts in the future. 

• A great increase in non-contracted sales to the public sector. 
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Figure Twenty-Three. 

Unexpected Outcomes of Participation in BEST Procurement

Yes

18%

No 

59%

Not sure

23%

 

 

Beneficiaries were also asked what sectors their organisations worked in 

before participation in BEST Procurement and at the time of the survey.26 This 

gives an overview of how organisations have changed in terms of what they 

do/ supply. Figure Twenty-Four gives an overview of the sectors that 

beneficiaries were working in before BEST Procurement as well as those that 

they are currently working in. The Figure shows that no beneficiaries work in 

either manufacturing or as a trade body/ association. Before and after 

involvement in BEST Procurement ‘education and training’ is the sector 

within which the largest number of beneficiaries worked. Several sectors have 

experienced a growth in the number of beneficiaries working within them: 

• Transport 

• IT/ technology 

• Business consultancy/ support 

• Health and Welfare 

                                                 
26

 Response rate: 72% 
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However, there are also several sectors in which there has been a decrease in 

the amount of beneficiaries: 

• Sport 

• Arts, culture and heritage 

• Housing 

• Regeneration 

All other sectors had stable numbers of beneficiaries working within them. 



 34 

Figure Twenty-Four. 
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3.4 Overall Opinions Of the BEST Procurement Programme 

 

Beneficiaries were also asked questions to summarise their overall satisfaction 

with the experience of being involved with BEST Procurement. The responses 

are shown in Figure Twenty-Five.  Only nine percent of beneficiaries felt that 

they were still waiting to receive some form of support from the BEST 

Procurement Programme at the time of the survey. The following were 

provided as their answers: 

• On-going coaching from Elizabeth Ball 

• Still waiting to receive anything 

• Notification of NCC new contracts have not been included in 

information from Nearbuyou. 

• To review what we have done and source some contracts.  

 

However, in terms of overall satisfaction with the BEST Procurement 

Programme, the majority of beneficiaries felt that their involvement was a 

positive experience. 27 
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 Response rate: 69% 
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Figure Twenty-Five. 

Was BEST Procurement a positive experience?

Negative

5%

Neutral

27%

Positive

32%

Very positive

36%

Very negative

0%

 

 

The fact that beneficiaries found BEST Procurement a positive experience is 

reflected in the fact that most would recommend participation in such a 

programme to other social enterprises (Figure Twenty-Six).28 

 

                                                 
28

 Response rate: 75% 
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Figure Twenty-Six. 

Recommendation of Programme such as BEST Procurement to 

other SEs

Yes

82%

No

0%

Not sure

18%

 

 

Beneficiaries were asked to explain why they would recommend such 

participation29 – the reasons given generally reflect the things that they have 

already highlighted about the programme as being useful: 

• BEST Procurement has acted as a catalyst for organisations that would 

otherwise have not got off the ground. 

• The knowledge gained from BEST Procurement has acted as a window 

into the operation of the public sector. 

• BEST Procurement provided networking opportunities and contacts. 

• BEST Procurement partners became both critical friends and 

challengers.  

• Free training is invaluable. 

• BEST Procurement helped the organisation focus on their future 

direction. 

• BEST Procurement gave more understanding of the health and social 

care sector at the strategic level. 

                                                 
29

 Response Rate: 70% 
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• In general terms, social enterprises are not up to date with public sector 

procurement needs and would, therefore benefit from such a 

programme. 

• BEST Procurement provided practical help on defining business aims, 

objectives and management focus. 

• BEST Procurement helps social enterprises understand the tendering 

process. 

 

3.5 Learning From BEST Procurement: Future Directions For Social 

Enterprise Support 

 

Beneficiaries were asked if they could identify areas of further assistance for 

social enterprises emerging out of the work of the BEST Procurement 

Programme. 30 However, few beneficiaries chose to answer this question 

(35%). Nevertheless, the following areas were identified: 

• A similar project running over a longer period of time. 

• Larger amounts of start-up finance for social enterprises. 

• More ‘culture change’ in Primary Care Trusts. 

• More to be done on changing the practices of the public sector. 

• Greater publication of programmes such as BEST Procurement. 

• More training for social enterprises on the structure of the public sector 

and procurement policies.  

• Writing tenders exercises – support social enterprises to write a sample 

tender step-by-step. 

• Effective legal advice for social enterprises on structure and IP rights. 

• A review of funding advice and support for social enterprises working 

in the IT sector. 

 

                                                 
30

 Response rate: 35% 
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Finally, beneficiaries were asked what they would still need in order to tender 

successfully for public sector contracts above the support that they have 

already received from the BEST Procurement Programme. 31 

 

The main areas can be summarised as follows: 

• Continued networking support. 

• Continued coaching for the main person in the organisation to keep on 

top of current procurement procedures and maintain motivation. 

• More information on the bidding process and how to cost their 

services. 

• General business support on managing change, restructuring and 

budgeting. 

• A change in the procurement strategies of local councils. 

• Targeted marketing – how the organisation can adapt the way they 

present their work to a language that the public sector will understand. 

• Further help on e-commerce and web optimisation. 

• Legal advice for help with contracts 

• More help on how to write tenders. 

 

                                                 
31

 Response rate: 41 



 40 

4.0 APPENDIX A: SURVEY QUESTIONS 

 

Q. 1 Please enter the name of your organisation. 

Q. 2 Please enter the email address you have already given us.  (This will 

only be used by us to identify your response.) 

Q. 3 When did you first participate in the BEST Procurement Programme? 

Q. 4 Had you successfully sold goods or services to the public sector prior 

to your involvement with the BEST Procurement Programme? 

 Yes 

 No 

 Not sure 

 

- Yes, sold previously to the public sector continued with: 

 

Q. 5 How many contracts did you have with the public sector in the 12 

months prior to involvement with the BEST Procurement Programme? 

 0 

 1 

 2 

 3 

 4 

 5 

 6+ 

Q. 6 What was the total value of all these contracts (£)? 

 <£9999 

 £10,000 to £24,999 

 £25,000 to £99,999 

 £100,000 to £249,999 
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 £250,000 and above 

 Don’t know 

 Would rather not say 

 

- No, had not successfully sold goods or services to the public sector 

continued with: 

 

Q. 7 Had you either: never considered selling to the public sector, or had 

you tried and failed to sell to the public sector? 

 Never considered it 

 Had tried and failed 

 Had not reached that stage 

 

Q. 8 Which services have you received through the BEST Procurement 

Programme? 

Enterprise Directions (i.e. interview with Sarah Kirkpatrick) 

Beneficiary Support (working with disabled people – support from 

Social Firms East Midlands) 

Beneficiary Support (working with BME groups – support from Voice 

East Midlands) 

 Contract Finder (i.e. Nearbuyou website) 

Replication Support (Service provided by Leicester CAN/Unique Social 

Enterprise) 

Contracting Know How Training (Course run by SDRC Keith Melton) 

Equality of Employment (Service provided by Leicester and County 

Co-operative Development Agency) 

Sales Broker (Service provided by Enterprising Solutions 

Northamptonshire) 
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Enterprising Ideas (Service provided by the Development Trusts 

Association) 

Culture Change (Service provided by Development Trust Association) 

Incubation (Service provided by Genesis/HURT Trust) 

Other (Please specify) 

 

Q. 9 On a scale of 1-5 how useful has each service been? (Please select N/A 

for services you have not received.)  1 = Not useful at all.  5 = Very useful 

Enterprise Directions (i.e. interview with Sarah Kirkpatrick) 

Beneficiary Support (working with disabled people – support from 

Social Firms East Midlands) 

Beneficiary Support (working with BME groups – support from Voice 

East Midlands) 

 Contract Finder (i.e. Nearbuyou website) 

Replication Support (Service provided by Leicester CAN/Unique Social 

Enterprise) 

Contracting Know How Training (Course run by SDRC Keith Melton) 

Equality of Employment (Service provided by Leicester and County 

Co-operative Development Agency) 

Sales Broker (Service provided by Enterprising Solutions 

Northamptonshire) 

Enterprising Ideas (Service provided by the Development Trusts 

Association) 

Culture Change (Service provided by Development Trust Association) 

Incubation (Service provided by Genesis/HURT Trust) 

Other (Please specify) 

 

Q. 10 Overall, which of the services had the greatest impact on your 

organisation? 
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Enterprise Directions (i.e. interview with Sarah Kirkpatrick) 

Beneficiary Support (working with disabled people – support from 

Social Firms East Midlands) 

Beneficiary Support (working with BME groups – support from Voice 

East Midlands) 

 Contract Finder (i.e. Nearbuyou website) 

Replication Support (Service provided by Leicester CAN/Unique Social 

Enterprise) 

Contracting Know How Training (Course run by SDRC Keith Melton) 

Equality of Employment (Service provided by Leicester and County 

Co-operative Development Agency) 

Sales Broker (Service provided by Enterprising Solutions 

Northamptonshire) 

Enterprising Ideas (Service provided by the Development Trusts 

Association) 

Culture Change (Service provided by Development Trust Association) 

Incubation (Service provided by Genesis/HURT Trust) 

Other (Please specify) 

 

Q. 11 Since you participated in the BEST Procurement Programme have 

you…? 

 Submitted any tenders for contracts with the public sector? 

  Yes   No   Not Sure 

Been awarded any contracts with the public sector as a result of a 

successful tender? 

 Yes   No   Not Sure 

Been awarded any contracts with the public sector through non-

competitive processes? 

 Yes   No   Not Sure 
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Sold goods or services non-contracted to the public sector? 

 Yes   No   Not Sure 

 

Q. 12 How many contracts have you tendered for since joining the BEST 

Procurement Programme? 

 0 

 1 

 2 

 3 

 4 

 5 

 6+ 

 

Q. 13 How many of these tenders were successful? 

 0 

 1 

 2 

 3 

 4 

 5 

 6+ 

 

Q. 14 How many contracts have you gained through non-competitive 

processes since joining the BEST Procurement Programme? 

 0 

 1 

 2 

 3 

 4 
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 5 

 6+ 

 

Q. 15 What is the total value of all the contracts you have gained since 

joining the Programme (£)? 

 <£9999 

 £10,000 to £24,999 

 £25,000 to £99,999 

 £100,000 to £249,999 

 £250,000 and above 

 Don’t know 

 Would rather not say 

 N/A 

 

Q. 16 Has the winning of these contracts lead to you employing new staff 

members? 

 Yes 

 No 

 Not sure 

 

Q. 17 If YES, how many full time equivalent positions have been created? 

 

Q. 18 Overall, has your participation in the BEST Procurement Programme 

led to any changes to your organisation? 

 Yes 

 No 

 Not sure 

 

Q. 19 If YES, which of the following have changed? 
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 What you do/supply 

 Management structure 

 Staffing levels/structure 

 Aims/goals 

 Income sources 

 Collaboration/partnerships 

 Other (please specify) 

 

Q. 20 What sectors… 

…Were you working in before you started the BEST Procurement 

Programme? 

 Arts, culture, heritage 

 Business consultancy or support 

 Care 

 Catering 

 Community Development 

 Construction 

 Education and Training 

 Environment 

 Finance 

 Health and Welfare 

 Housing 

 IT/Technology 

 Manufacturing 

 Regeneration 

 Sport 

 Trade Body/Association 

 Transport 

 Other 
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…Are you working in now? 

 Arts, culture, heritage 

 Business consultancy or support 

 Care 

 Catering 

 Community Development 

 Construction 

 Education and Training 

 Environment 

 Finance 

 Health and Welfare 

 Housing 

 IT/Technology 

 Manufacturing 

 Regeneration 

 Sport 

 Trade Body/Association 

 Transport 

 Other 

 

Q. 21 If you answered YES to Q. 18 (above)…Have you made these changes 

in order to better meet the demands of the public sector? (i.e. in order to 

supply the public sector with the goods and services that they need) 

 Yes 

 No 

 Not sure 
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Q. 22 Do you think that the assistance you have received as part of the 

BEST Procurement Programme has led to your organisation securing 

contracts? 

 Yes 

 No 

 Not sure 

 

Q. 23 Since starting the BEST Procurement Programme, have you 

collaborated with, or created partnerships with, any other organisations in 

order to secure contracts? 

 Yes 

 No 

 Not sure 

 

Q. 24 Is there any support that you are still waiting to receive from the 

BEST Procurement Programme? 

 No 

 Not sure 

 Yes (please specify) 

 

Q. 25 On the whole, would you consider your participation in the BEST 

Procurement Programme to have been a positive experience? 

 Yes very positive 

 Yes positive 

 Neither positive nor negative 

 No negative 

 No very negative 
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Q. 26 Has participation in the BEST Procurement Programme helped your 

organisation to increase their business effectiveness, i.e. to operate in a 

more business orientated way? 

 Yes, we are now a lot more business orientated 

 Yes, we are now a little more business orientated 

 No, we had no need to increase our business effectiveness 

 No, we are a little less business orientated 

No, we are a lot less business orientated 

 

Q. 27 How competitive do you think your social enterprise is in comparison 

with other suppliers to the public sector? 

 Very competitive 

 Quite competitive 

 Neither more nor less competitive 

 Quite uncompetitive 

 Very uncompetitive 

 

Q. 28 Do you think the BEST Procurement Programme has made you more 

or less competitive? 

 More 

 Less 

 Neither 

 

Q. 29 What was your level of understanding/knowledge/skills of public 

sector procurement…? 

 …Before starting the BEST Procurement Programme? 

  No understanding whatsoever 

  Little or no understanding 

  Some understanding 
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  A lot of understanding 

  Exceptional understanding 

 

 …now? 

No understanding whatsoever 

  Little or no understanding 

  Some understanding 

  A lot of understanding 

  Exceptional understanding 

 

Q. 30 Have you managed to effectively pursue your organisational goals to 

supply to the public sector whilst still maintaining the economic, social and 

environmental objectives of the organisation? 

 Yes completely 

 To some extent 

 No 

 Not sure 

 

Q. 31 Have there been any unexpected outcomes as a result of participating 

in the BEST Procurement Programme? 

 No 

 Not sure 

 Yes (please specify) 

 

Q. 32  Are there any areas that have not been covered by the BEST 

Procurement Programme that you think are relevant to 

encouraging/helping social enterprises to sell to the public sector? 
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Q. 33 In theory, would you recommend participation in a programme 

similar to the BEST Procurement Programme to another social enterprise? 

 Yes 

 No 

 Not sure 

 

Q. 34 What are the reasons why you would/you would not recommend such 

participation? 

 

Q. 35 What are the main areas of further support, advice or information that 

you think your organisation needs in order to tender successfully for public 

contracts? 

 

 

                                                 
i
 Answers provided for ‘other’ support or services received as part of BEST: 

• Health and Well-being (Elizabeth Ball) 

• Procurement 

• One conference 

• Have not received anything from BEST 

• Attended a course (2 beneficiaries) 

• Interviews with E. Ball and P. Worgan 

• Employment law/ procurement training in Northampton  
ii
 Answers provided for ‘other’ support or services that had greatest impact on organisation: 

• Business plan 

• Interviews with E. Ball/ P. Worgan 

• Procurement 

• None (3) 
iii

 Answers provided for ‘other’ areas of change to organisation as a result of participation in BEST: 

• Our understanding of tender/contract process (in principle, good practice from public 

sector is a gradual process) 

• Internal processes 

• Business planning 


